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SAS Operational Policy 9
Complaints, Conflict Resolution and Conduct Framework

Saskatchewan Archaeological Society (SAS)
Effective Date: January 1, 2026

This policy provides a clear, accessible, and consistent framework for addressing complaints
and managing conflicts arising from the activities, operations, governance, and conduct
associated with the SAS.

It establishes the principles and governance expectations for ensuring that concerns are
addressed promptly, fairly, respectfully, and in compliance with applicable laws and
organizational policies.

This policy applies to:

e Complaints raised by stakeholders, including donors, members, volunteers, employees,
contractors, beneficiaries, and members of the public

e Concerns related to SAS operations, programs, services, fundraising, governance, and
conduct

e Interpersonal or working conflicts between employees, volunteers, members, or contractors
that impact collaboration or service delivery

This policy does not apply to:
e Workplace harassment or discrimination, which is governed by the SAS Anti-Harassment

Policy

e Website use, donations, or online engagement, which are governed by the SAS Terms of
Service

Definitions

Complaint: A formal expression of dissatisfaction requiring review, response, or resolution by
the organization.

Conflict: An interpersonal or operational disagreement that may be addressed through informal
resolution methods, including facilitated discussion or restorative approaches where
appropriate.

Policy Statement

The SAS is committed to fostering a culture where concerns are addressed early, constructively,
and impartially. All complaints and conflicts will be treated seriously and managed in a manner
that prioritizes fairness, respect, accountability, and organizational learning.
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Guiding Principles
Respect: All individuals involved in complaints or conflicts are treated with courtesy and dignity.

Confidentiality: All discussions and documentation are kept confidential to the extent permitted
by law.

Fairness and Impartiality: All parties are heard and have the opportunity to respond to
concerns.

Timeliness: Issues are addressed promptly to prevent escalation.

No Retaliation: Individuals raising concerns in good faith are protected from retaliation,
discrimination, or harassment.

Accessibility: Any stakeholder may file a complaint or raise a conflict.

Governance Oversight
The Board of Directors holds ultimate oversight of this policy.

Operational responsibility rests with the Executive Director, who ensures implementation and
reporting.

The Audit & Risk Management Committee may review systemic issues arising from complaints
or conflicts where they relate to governance, financial oversight, or organizational risk.

Complaints vs. Conflict Resolution Approach

The SAS recognizes two complementary approaches:

e Complaints process: Used for formal concerns requiring investigation, documentation, and
formal resolution.

e Conflict resolution process: Encourages early, informal resolution of interpersonal or
operational issues where appropriate, including facilitated dialogue or restorative
approaches.

Escalation and Reporting

e Complaints involving the Executive Director are referred to the Board Chair.

e Matters may be escalated to the Board of Directors where required.

e The Board may delegate review of specific matters to committees where appropriate.

Commitments
The SAS commits to:
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Ensuring no retaliation, discrimination, or harassment occurs against individuals raising
concerns in good faith

Maintaining secure and confidential records of complaints and conflict resolution outcomes
Making this policy accessible to all stakeholders via the SAS website and upon request
Promoting early and constructive resolution of conflicts where possible
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